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Project management for professionals

Do you have the skills to cope with increasingly
competitive business situations?

BSB51504 Diploma of Project Management

The practical nature of this course will provide individuals with the core underpinning
knowledge and baseline skills to plan, execute, monitor, control and close a project.

Delivery
On-site delivery to meet organisation requirements

half-day (3hr) workshop sessions x 19 weeks
e full-day (6hr) workshop sessions x 8 weeks, or a combination of half and
full-day workshops.

Overview

The knowledge and skills of project management are not confined to any particular
industry sector. Rather, the knowledge and skills-set gained throughout this program
is applicable to positions in any industry. Contextualisation occurs when the individual
applies the generic knowledge and skills-set provided by this program to their specific
industry.

Benefits
The key benefits of the program include:

e endorsement by the peak professional body representing Australian Project Managers
—The Australian Institute for Project Management (AIPM)
all facilitators holding membership of the AIPM
nationally and internationally qualified and certified industry facilitators who are
professionals in the project management field
training content relevant to any industry and to all types of projects
71 per cent of participants in the training program are working on projects relevant to
their current work

e keyindustry guest speakers who share their experiences

e delivery using a non-conventional, holistic and highly successful life cycle approach to
project management which reflects a real-world workplace

e mentoring support from industry facilitators via phone and email

e apathway to Bond University with four credits to a Master of Project Management

e apathway to undertake the AIPM’s Registered Project Manager program
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a pathway to higher levels of university learning when it is combined with the AIPM
Registered Project Manager program.

How do I find out more?
For further information or to enrol in this program please contact our
Customer Information Centre on 1800 657 387.
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